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LOSS PREVENTION STRATEGIES
· Ideas to update, improve and add

1. Review orientation and update/re-emphasis importance of transfer techniques, lifting, slip and fall prevention, driving safety, use of phone while driving, etc.

2. Train a trainer on lifting
3. Emphasize importance of correctly matching up caregivers to client based on the level of transfer requirements, the environment (i.e. lifting client into cars, stairs, going inside and outside

4. Look at potential “incentive programs” for both marketing reps and staff coordinators, managers, etc.
5. Look at more “in services” emphasizing safety, loss prevention, safety incentives, etc… the issue here becomes the cost associated with these meetings as you will likely have to pay your caregivers to attend. 

6. Systematic method of communicating changes in the environment of the clients home

7. Send supervisors into home to check in on caregivers

8. monthly payroll stuffers 

9. monthly newsletters topics

10. Implement a “Return to Work Program”, get employees back to work.  

· Examples of In-service trainings 

1. Incorporate top 10-transfer techniques, include physical demonstrations and testing.
2. Transfer training at certain client locations ( on a needed basis for unique client needs)

3. Careful assessment of client’s needs and environment by a marketing rep and ensuring that the staff coordinator is doing the best job possible in matching caregivers up with clients needs. 

4. Accident Investigation- Hiring a third party lifting/back specialist.  Providing an in service training demo to all franchisees and supervisors, video tape it to broadcasting it by web cam to all employees to watch as part of their training. 
5. Internal accident investigation done by manager/supervisor/sales coordinator to determine the cause of the injury. 

6. Questionnaire of employee lifting abilities, than this info is used to classify each caregiver’s as a Category or level of service?
· Category 1:
Basic care, stand by assistance

· Category 2: 
C N A level of service capabilities

· Category 3:
HHA level of service capabilities

