EMPLOYEE/VOLUNTEER DISHONESTY ISSUES

An estimated 5% of churches nationally have suffered embezzlement.  This statistic is not truly accurate because many churches will not report an embezzlement loss to the proper authorities. The attached Checklist was devised to protect the church, as well as the employees and volunteers handling the money.    

It is important that certain check points take place to insure that the receiving, as well as, the disbursement of cash follows a certain process.  It is understood that small congregations will have a difficult time obtaining volunteers or employees to follow the list to the letter.  However, our clients who have followed the recommend procedures have found that instead of offending the employees and volunteer, it has created an environment of accountability.

Churches are operated on donations.  The church has a responsibility to promote financial accountability.  The attached checklist will help accomplish this.
